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In PORPA one of our guiding mottos is Safety First. For this reason we have established the
following flowchart to stop a practice or an event due to inclement weather or unhealthy air
quality forecast. Even though we row ‘rain or shine’, there are circumstances when we should
stop.

PRACTICE
STOP-DUE-TO-WEATHER/AIR-QUALITY FLOWCHART
Due to the difficulty of forecasting weather and air quality precisely in Northern Idaho, we have
come up with the following flowchart to establish fixed go no go levels for decision making for
the team captain if applicable or the individual rower(s).
1) 24 hours before a scheduled practice, weather forecast and air quality index should be
monitored.
2) If a thunderstorm, sustained winds above 15 mph or AQI above 200 are expected the
team captain is to send out notice that practice might be cancelled.
3) 2 hours before a scheduled practice and until practice starts, weather forecast, lightning
alerts and air quality index should be monitored.
4) If lightning is forecasted and there is visual/audible evidence of a storm or the lightning
meter shows activity or if AQI is above 200 the session is cancelled.
5) If sustained winds are above 10 mph the session will only be on the Priest River, upriver
from the railroad bridge if there are no white caps on the Priest River.
6) If during the practice un-predicted weather moves in or air quality worsens, the practice
will be cancelled following as safe as possible steps.

ORGANIZED EVENT
STOP-DUE-TO-WEATHER/AIR-QUALITY FLOWCHART
PORPA organizes rowing EVENTS, races, special rows with outside visitors or regattas, and
because of the possibility of having inclement weather or unhealthy air quality disrupting the
event, we have come up with the following flowchart to minimize possible incidents or losses.
Actions to be taken by the organizing committee.
1) 96 hours before an organized EVENT, the weather forecast and air quality index should
be monitored.
2) If thunderstorms, sustained winds above 15 mph or air temperature (with wind-chill)
below 55 DEGF are expected or if the air quality index is expected to be above 150 send
out notice to participants that EVENT might be cancelled.
3) 48hours before an organized EVENT, the weather forecast and air quality index should
be monitored.
4) If sustained winds above 15 mph, air temperature with wind-chill below 55 DEGF or air
quality index above 150 are expected, send out notice to participants that EVENT has
been cancelled and follow up with telephone call confirmation.
5) If thunderstorms are expected send out a second notice to participants that EVENT
might be cancelled.
6) From 2 hrs before the start and during an organized EVENT, weather and air quality
should be monitored and if thunderstorms, sustained winds above 15 mph or air
temperature with wind-chill below 55 DEGF or air quality index above 150 unexpectedly
move in, the EVENT will be stopped following as safe as possible steps. Electrical
activity will be confirmed visually, audibly or with the PORPA lightning meter.
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